
 

 

Committee: Date 

Bridge House Estates Board 14 July 2021 

Subject: City Bridge Trust Grants of Over £250k for Approval Public 

Which outcomes in the BHE Bridging London 2020 – 2045 
Strategy does this proposal aim to support? 

1, 2 and 3  

Which outcomes in the City Corporation’s Corporate Plan 
does this proposal aim to impact (insofar as they are 
considered to be in the best interest of BHE to support)? 

3 and 5  

Does this proposal require extra revenue and/or capital 
spending? 

 No 

If so, how much?  N/A 

What is the source of Funding? BHE Grant 
Making 
Designated Fund 

Has this Funding Source been agreed with the 
Chamberlain’s Department?  

Yes 

Report of: David Farnsworth, Managing Director of BHE 
 

For decision 

Report Author: Scott Nixon, Head of Director’s Office, CBT 

 
Summary 

 

This report advises Members of funds recommended for approval for grants of over 
£250k.  In this period, there is only one such grant recommendation, as set out in 
Appendix 1.  The assessment report for the grant recommended for approval can be 
found at Appendix 2. 
 

Recommendation 
 

Members are recommended to: 
 

• Note this report and approve the recommended amount. 
 

 

Main Report 
 

1. Member approval is requested for the grant application of over £250k, summarised 
in this report.   

 
2. The total amount of expenditure and number of items to be approved are shown at 

Appendix 1.  A copy of the corresponding assessment reports can be found at 
Appendix 2. 

 
 

3. The application to be considered has been made within the agreed Bridging 
Divides funding strategy. 

 

Scott Nixon 
Head of Director’s Office 
E: Scott.Nixon@cityoflondon.gov.uk 

T: 020 4526 121

mailto:Scott.Nixon@cityoflondon.gov.uk


 

 

Appendix 1: Index of Grant Recommendations (amount requested: above £250,000) 
 Original  Amount  
 Page  Amount  Programme  Funding  Location of  recommended  Grant duration  
 no Ref Grant Organisation Requested Area Manager Organisation for approval (months) 

 Bridging Divides 

 0 18758 Greater London Volunteering £500,000 Connecting the  Ciaran Rafferty Lambeth £500,000 36 

 Capital 

 Total Bridging Divides (1 item) £500,000 £500,000 

 Grand Totals (1 item) £500,000 £500,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

Appendix 2: 

 

MEETING: 14/07/2021 Ref:  18758    
 

ASSESSMENT CATEGORY: Bridging Divides - Connecting the Capital 
 

Greater London Volunteering Adv:  Ciaran Rafferty 
 
Amount requested: £500,000 
 
Amount recommended: £500,000 

Base:  Lambeth 
Benefit:  London-wide 

 
The Applicant 
Greater London Volunteering (GLV) – a registered charity - is the legal entity for 
London Plus, the relatively new hub for London’s civil society. London Plus (LP) was 
established as a result of the findings of The Way Ahead1 which has strongly 
influenced the Trust’s approach to working with and supporting civil society 
infrastructure support in London.  Its remit is to support civil society organisations and 
networks across London and to build collaborative partnerships that use data, insight 
and intelligence on what works (and what doesn’t) in order to tell more fully the story 
of the collective impact of London’s voluntary sector.  
 

The Application 
This application is for continuation funding towards the core costs of London Plus. In 
2019 the Trust committed a sum of £500,000 over two years towards the 
establishment and core costs of London Plus – a significant sum for a very significant 
organisation for London. Without such infrastructure support many individual voluntary 
sector organisations would struggle and/or would be more likely to call on their funders 
or external consultants, where possible, for advice and guidance – which is not ideal. 
Equally, having one umbrella body such as LP means that information and learning 
can be channelled through it to inform and influence policy-makers and statutory 
agencies more fully. 
 
In “normal” times this would and did happen – and continues to do so. However, in 
2020 London and the rest of the nation was rocked by the pandemic and the ensuing 
lockdowns, restrictions and impact on its communities, businesses and sectors. This 
is when London Plus really came into its own. As trusts and foundations, local 
authorities, health services, the GLA and Government mobilised to devise and 
implement a range of support and responses it could only do so effectively with 
knowledge and with reach. LP provided both - championing and supporting London’s 
civil society during the Covid-19 outbreak. It became a key member of Gold Command 
(and is now part of the London Recovery Taskforce) – where it provided a crucial 
channel for information and advice to and from the pandemic response agencies. Your 
officers – David Farnsworth and Fiona Rawes – were directly and actively involved in 
the Funder, Voluntary, Faith and Community Sector response during Covid and 
experienced at first hand the pivotal role played by London Plus in connecting to, 

                                           
1 The Way Ahead is a collaboration which aims to improve, and secure the future of, civil society support by 

putting London’s communities at the heart of what we do.  

 



 

 

gathering insights from and advocating for Civil Society. With your support this work 
will continue as the capital now works at building back better. 
 
It also played a huge and impactful role in enabling the mobilisation of thousands of 
Londoners as volunteers – for local initiatives to support people at risk, shielding, or in 
need of services; and for London-wide programmes such as the recruitment and 
coordination of volunteers to assist with the vaccination programme. It is a fact that 
without LP’s work in the past 18 months more Londoners would have been adversely 
impacted by the pandemic. And this from a small organisation with 5 core staff. 
 
 

Funding History (earlier grants made to Greater London Volunteering) 
 

ID Type Meeting 
Date 

Decision 

18857 Strategic Initiatives 13/05/2021 £15,000 - payable to London Plus - to match fund the GLA 
contribution to the Festival of Ideas Access Grants programme. 

17733 COVID19 Small Charity 
Emergency Support Funding 

17/09/2020 A one-off, unrestricted grant of £15,000, equivalent to one regular 
quarterly payment under the organisation’s current grant 
(ref:15379). 

15379 Bridging Divides 09/05/2019 £500,000 over two years (£222,500; £277,500) towards the continued 
development of London Plus, through the legal entity, Greater 
London Volunteering.  

14255 Anniversary infrastructure 
support programme 

20/09/2017 £350,000 to secure the first year of operation of the London Hub.  

13952 Anniversary infrastructure 
support programme 

11/05/2017 £48,400 towards salaries, on-costs and operational costs.  

13363 Strategic Initiatives 24/11/2016 £23,600 to enable GLV and LVSC to work together to establish the 
London Hub as recommended by The Way Ahead report. 

 
 
Background and detail of proposal 
London Plus, should you agree the recommendation, will use your funds to focus on 
three key areas of work: 
 

• The first is a focus on networks as the crucial building block of its work – the 
basis on which it can collect data and generate insights; the source of its 
credibility in its “voice and influence” across London. Its networks need 
greater prominence and resources to support and develop them.  

• The second is the need to invest in, maintain and deepen relationships. 
London Plus’s value depends on relationships to gather insights, to 
communicate them, and to be trusted as a partner with everyone. 

• The third is the importance of communications – to ensure LP effectively 
spreads information across the whole sector in London, provides clear 
messages, and is trusted as a channel and “node” for all stakeholders in the 
voluntary and community sector and beyond. 

 
The pandemic has highlighted and magnified inequalities and social problems in 
London. This reinforces the need for civil society and the array of organisations 
supported by London Plus. It has also increased these organisations’ need for support 
and advice, both directly through London Plus and indirectly through infrastructure 
bodies in its networks.  
  
 



 

 

Financial Information 
LP’s income – most of which comes from grants - is entirely restricted as it has no 
obvious vehicle at this point in time for earning unrestricted income. (When conditions 
improve there will be potential to generate earned, unrestricted, income through 
training events etc). An ongoing reliance on restricted funds is potentially risky as any 
deficits would have to be covered by unrestricted income or reserves. In the table 
below the income forecast for the current financial year is shown net of any funds it 
may receive as a result of this application. A large proportion of budgeted income is 
already confirmed and so reduces the risk of depleting free reserves. If you approve a 
grant for core costs as recommended the deficit forecast for the year would be covered 
by CBT funds and, as a result, the level of free unrestricted reserves held would be 
maintained at c. £45,000.  

 
The reserves policy as stated says that the organisation currently holds sufficient funds 
to meet its obligations. The reserves policy is based on the sum that would be required 
to cover cessation costs – recent calculations of which estimate that to be c. £32,000. 
It is the organisation’s intention to implement a risk-based reserves policy when it is 
able to do so. 

 
The charity currently has funding in place from the Greater London Authority and the 
National Association of Social Prescribers and is likely to gain further support from 
these and other agencies in the future. 
 

 
 
 
 
 
 
 
 
 

2020 2021 2022

Signed Accounts Forecast Budget

£ £ £

Income & expenditure:

Income 317,329 461,320 248,667

 - % of Income confirmed as at N/A 100% 68%

Expenditure (341,968) (358,121) (399,830)

Total surplus/(deficit) (24,639) 103,199 (151,163)

Split between:

 - Restricted surplus/(deficit) (24,639) 103,199 (124,854)

 - Unrestricted surplus/(deficit) 0 0 (26,309)

(24,639) 103,199 (151,163)

Operating Expenditure 341,968 358,121 399,830

Free unrestricted reserves:

Free unrestricted reserves held at year end 48,605 48,605 22,296

No of months of operating expenditure 1.7 1.6 0.7

Reserves policy target 50,000 32,325 32,325

No of months of operating expenditure 1.8 1.1 1.0

Free reserves over/(under) target (1,395) 16,280 (10,029)

Year end as at 31 March



 

 

 
The Recommendation 
London Plus is a hugely significant and important infrastructure support agency for 
London’s community sector. It supports the local support agencies, mobilises 
communities of volunteers, represents London and Londoners to statutory agencies 
and Government, and will be a key agency in helping London build back better. 
 

Funding is sought – and recommended - on a tapered basis (£200k; £175k; £125k), 
to continue your original investment in its formation and establishment:  

 
£500,000 over three years (£200,000; £175,000; £125,000) towards salaries and 
running costs supporting the continued development and work of London Plus, 
through the legal entity of Greater London Volunteering.    
 

 


